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Executive Summary
Background
-

RVK was asked to develop a custom fee benchmarking survey to incorporate peer
plan data that addresses each component of Savings Plus Program‘s (“Savings
Plus”) costs:
1. Recordkeeping and administration
2. Internal staffing
3. Professional Services (consulting, audit, and legal)
4. Investment management
5. Custody/trustee

-

-

The peer group for the survey includes public plans of a similar structure and size
to Savings Plus:
-

Public 457(b) and 401(k) plans

-

$1-$25 Billion in assets

-

25,000+ participants

The survey was distributed to 36 plans that met the abovementioned criteria.
-

Twenty (20) plans provided a response

-

Data was provided for calendar year 2016
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Executive Summary
Peer Group Characteristics
-

The survey results consist of twenty (20) plans in addition to Savings Plus that offer
retirement savings plans to state, county and/or city employees across the United
States.
-

15 States

-

6 plans from the State of California

-

6 recordkeepers

-

Savings Plus is the fourth largest plan in terms of total assets and third largest plan
in terms of total participants. The Savings Plus average participant balance of
$58,466 is at the median and below the average balance reported by the peer
group.

-

All plans offer a 457 plan, with 38% offering both a 401(k) and 457 plan. Two peers
had relatively small 403(b) plans. Other offerings included 401(a) plans and IRAs.

Page 3

Executive Summary
Total Plan Costs

Costs are defined as the costs of running the plan, not necessarily the fees charged to participants.
Total Plan Costs are defined as the sum of investment management and custody, recordkeeping, professional services, and internal costs.
Total Administrative Costs are defined as the sum of recordkeeping, professional services, and internal costs.
Savings Plus Investment Management and Custody Costs excludes the 5 bps expense reimbursement.
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Executive Summary
Recordkeeping and Administration Fees / Revenues
Savings Plus generates revenues to pay for plan
expenses from an asset-based fee and per-participant
fee, with additional income being generated from
securities lending, SMIF interest, underfunded fees,
and investment manager rebates.
Savings Plus employs a hybrid fee structure (5bps
and $1.50 per month per account), which is the most
common structure utilized by peers.
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Executive Summary
Recordkeeping and Administration Fees / Revenues
Savings Plus’ Total
Administrative Fees/Revenues
collected are lower than the
median peer as a percentage
of assets and on a dollar per
participant basis.
The Savings Plus total of $56
per participant includes $47
in fees charged directly to
participants and $9 of other
revenues.

Recordkeeping and Administration Fees / Revenues are defined as the fees assessed to participants to cover administrative expenses.
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Executive Summary
Total Administrative Costs
Savings Plus’ Total Administrative Costs are $56 per
participant compared to the median plan of $67 per
participant.
Compared to the median peer, Savings Plus has
slightly higher internal costs, and lower professional
services and recordkeeping costs.

Note: allocations above may not sum to the total figures due to rounding.
Total Administrative Costs are defined as the sum of recordkeeping, professional services, and internal costs.
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Executive Summary
Recordkeeping Costs
Savings Plus’ Recordkeeping Costs
are lower than the median peer as a
percentage of assets and on a dollar
per participant basis.
Compared to plans with roughly
200,000 participants, Savings Plus
has very comparable costs.
Compared to peers that renegotiated fees or entered into new
contracts in 2016, Savings Plus has
the second lowest recordkeeping fee
in terms of dollars per participant.
Savings Plus has a per participant
recordkeeping fee structure in place,
which is the most common structure
employed by peers (48%).

The cost of Savings Plus’ custodian processing daily trades is captured within Investment Management / Custody Fees. As this function is
typically performed by the recordkeeper, if the costs were captured as Recordkeeping Costs, Savings Plus’ Recordkeeping Costs would
be $35 per participant.
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Executive Summary
Recordkeeping Services
76% of the peer group has dedicated education representatives, with the median
number of representatives per 20k participants at 2.77. Savings Plus has 1.09
representatives for every 20k participants.
33% of the peer group has dedicated call center representatives. Of the peers with
dedicated call center representatives, the median number of representatives per 20k
participants is 2.77, whereas Savings Plus has 2.09 representatives per 20k
participants.
While the Savings Plus contract includes provisions for travel for internal staff to attend
due diligence meetings at the recordkeeper and continuing education services, only
33% and 28% (respectively) of recordkeeping contracts include these provisions.
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Executive Summary
Professional Services and Internal Costs
Savings Plus’ Professional Services
Costs are slightly lower than the
median peer, and Internal Costs are
slightly higher than the median peer.
Professional services costs are 4% of
the total administrative costs, which is
lower compared to the median peer
(5%).
Internal costs are 35% of total
administrative cost, which is higher
compared to the median peer (30%).
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Executive Summary
Professional Services and Internal Costs
Consulting (16 Plans) and Audit (13 Plans)
were the two highest reported professional
services.
Savings Plus has comparable internal
costs to peers with roughly 200,000
participants.
Savings Plus has more dedicated staff
(23.5) than peers. Of peers with dedicated
staffing, the median plan reported a
dedicated internal staff size of six. This is
reflective of Savings Plus’ relative size and
complexity, as well as its unique approach
to plan management as reflected by the
relatively low expenditures on professional
services.
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Executive Summary
Investment Management / Custody Fees
Since the majority of plans did not report separate custody costs, for purposes of
benchmarking, investment management and custody costs were combined.
The majority of plans do not utilize a separate custodian. Of those plans that do use a
separate custodian BNY Mellon, State Street, and Wells Fargo are the most common
providers.
Savings Plus ranks in approximately the 25th percentile in terms of investment
management and custody costs. The Savings Plus minimum and maximum investment
costs also ranked near the 25th percentile.
Only five plans (25% of respondents) reported having assets managed by the
recordkeeper. Those that did were primarily on the smaller end of the plan size
spectrum (less than $5 billion in total plan assets).
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Executive Summary
Self-Directed Brokerage, Managed Accounts, Transactional Fees
Managed Accounts: Savings Plus was one of nine plans that reported using a
managed accounts service. Of the six plans that provided participant utilization data,
Savings Plus ranked last with only 3% of plan participants utilizing the service,
significantly below the median of 17% of plan participants.
Self-Directed Brokerage: Fifteen plans reported that they offered a self-directed
brokerage account option. Of those, two-thirds used Charles Schwab.
• Savings Plus reported that 4.3% of plan participants had invested 5.2% of total
plan assets in the brokerage window, which were the second highest totals
reported, and significantly above the median participant utilization (1.0%) and
plan assets (1.4%) among the peers who reported these statistics.
Transactional Fees: Loan initiation and overnight check fees were the most
commonly reported transaction fees by peers.
• The Savings Plus loan fee of $50 was most common among plans that
charged one.
• Savings Plus reported a loan volume of 1,056 per 20,000 plan participants,
which is slightly above the median of 803.
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RVK, Inc. (RVK) is one of the nation’s largest institutional investment consulting firms, serving corporations, public retirement systems,
Taft-Hartley funds, non-profit organizations, and other institutions. RVK’s investment professionals have an average of nearly 20 years
of industry experience, translating to personalized, world-class and trusted investment advice through our team-centric
approach. Since first established in 1985, we put our clients’ best interests first and adhere to a strict no-conflict of interest business
model. We are 100% employee owned and committed to diversity with nearly 50% ownership by women and minorities.
Disclaimer of Warranties and Limitation of Liability - This document was prepared by RVK and
may include information and data from other third-party sources as we believe necessary or
appropriate. RVK has taken reasonable care to ensure the accuracy of the information or data, but
makes no warranties and disclaims responsibility for the accuracy or completeness of information
or data provided or methodologies employed by any external source. This document is provided
for general information only and does not constitute a recommendation by RVK or an offer of, or a
solicitation for, any particular security or product and it is not intended to convey any guarantees
as to the future performance of any investment products, asset classes, or capital markets.
....

